Approved For Release 2004/01/12 : CIA-RDP61S00750A000100050079-8

17 MAY 1951

{ FOR: THE DIRECTOR

Acting Assistent Director, Intelligence Cosvdinetion
BURF-CE: Swrvey of Interdepartmental Cotmitieen

1. In making & survey of Interdepartmectsal Committees in which
CIA nas an Interest we have attempted to fsolate the questions in which
you are primarily intercated. These may e

. Huestion: Do we know what coammitiees there are?
Answey: Yes. Attached hereto sre throe llsts:

{1) & 115t of intepdepartmental committess in which
CIA has & primary concern, oither from the intelligence o
the operations standpoint, snd which have bess cotablished
by the 83C, IAC, or CIA.

{(2) A 1ist of committees in which CIA participetes but
does not have the primary interest and which wers ¢stablished
oy agencles other than the IAC our CIA.

(i) 4 1ist of those committecs which, though frequently
reforred $o, bave been found upon investigatiso to have been
tormioated or are 1n e process of termlioation.

be GQuestion: Are policy commitments being made in these
interdepartmental comelttees and if 80 dc the members hove in
zach case sythority to make the comalbtwment?

Answer: It 1s nct believed, from cur survey, thet CIA
wepbers of committeess are making commaitments for the Agency without
proper sathordty. There are freguently oceasicns in which a CIA
pepber undertakes to perform & task in the mutual interest of the
Cummdttor mapbers which is at the same tine in line with the
fanctional responsibility of this Agency (snd more specificslly o
pils office). Many of these otcur at the working level and, in fact,
should be carried cut on the responsibility of the Asaistant Direcior
converned without rforente to higher authority,.

¢+ Guestion: Do other departments <r sgencies control CIA
functions and decisions through the Camittee device?

Angwer: This i1s nct bDelieved to be the case. Other

departamats camnct control the kind of work CIA does if our pecple
underntand the Agency's functional respunsibilitiss. It 15 bellewed
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that the officers concerned with interdepartmentsl commitfees
are relatively clear on this matter and spyreciate the aeged for
tup-level decision in this areas. Furthermcore the commitiess
cannot ssslign workloads even in pursuance of proper regponsi-
vilities without the scquiescence of the sssipnees.

d. Question: Are the interdepsrimentsl committees trying
Juintiy to discharge vesponsibilitics which cleariy belong within
& alogle sgency?

ingwer: In general thiz is not true, slthough the csisb-
lisiment of a committee 1s scmetimes sought by an sdministrator
simply %o shere his provlem. The Justification for & comlittee
is rather that it can provide g systematic method of consultation
and a measns of dealling with problems where coffective sction must
ve coordinated in timing and emphasis. Clesrly the existence of
& commities capnot reliove the responsible official of any of his
obligations. In general these principles are understood.

e« Question: Does sdequate coordination require these .
cormittees?

rer:  Yes, in genernl. In most instonces the formal
commitiee is the most effective way of carrying out the requived
coordination. There are some cases in which coordimation might be
as effectively achieved through other means. EHere the continuance
of & committee rests upon a variety of factors. In those instences
vhere 4t 18 cleax that commitiecs are the leas effectlive means of
coordination, this Office, in conjunction with the other Assistant
Directors, is aeeking thely elimination. It is notewortihy that
cupmittees vhich are smbedded in statute or directive are particularly
hard to get rid of once they have sutlived their usefulness,

T+ Question: Are the interdeparimental commitices in fact
perforaing effectively and how can they be improved?

Answer: It 4s doubtiful that any committes functions as
effectively and as efficiently as we would like. A suwmmary siate~
ment that we are doing well or badly is not very helpful, What is
vequired iz an examination and thersafter continuing alertness
regarding the effectivencss of each commlttee and what steps can
be taken for improvement., Initially each Assistant Director has
the responsibility for being concerned and tsking proper measures
where necessary to see that committees under his own responsibility
are effective, In addition i1t is my task to assist the Assistant
Mrectors and yourself in seeking improvement, Suggestions for
improvement may take different forms. Thus, for example, in the
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case of khe Watch Committes OfIC in consultation with 0/CT has
pulidtted recomendations to you on vhat peods 4o be dope and how
we ghould prosced. In other cases suggestions have been made in

the course of working with the Agency's commltiee chaiymen or our
reprosontatives.

2, It is entirely to be expected that an sgency such as CIR which
has o sizeoble coopdinsting role should use the formal committes as &
technique or method in achieving coordination. Each sdministrator must
realize, however, that he remains responsidle for meiters in his aren
whether thers iz a committee Involved or not, The Directoer's problen,
then, with respect to committees, becomen indistinguishsble from the
general problem of eupervising the work of the major units of the
Agencye

JAMES Q. REBER
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IESALEARTENTAL COMMETTIES

LI8T I

The followin: intsrdepartnental copmittess in which €14 hue a
priseary concern, oither fram $he intellipgence or the operetions stend-
poing, hav: been established by the BBC, IAC, ¢ CIAr

is.) The Intelligence Advisory Camdttes {ocx, ofee, { )
2} T V. 8. Commmmnications Intellipenc: Board {0/CX
gmmsmz Becurity Comsitiec
Intelloence Comition
Cullateral Committos
(3) The Watch Cumaittee {0/CI)
{4} Scieatiftc Intellizence Crmaittos (G/81)
Subcommiticen: Judat Atondc Enerzy Intelligence
Cromrilbon
Juint Blologicel Werferes Intelligonce
ol tton
Joint Chemical Werfare Intellisonce
Lol btee

Jodat Eloctronics Intelligence Coamittes

Joint Gulded Hiselles Tutelliponce
Comiites

Joint Hedical Scimness Intelligenco
Cosmititee

Jodnt Alvereft Intolligence Comnlites

Joint Anti-afreralt Intellipence
Conmittoe

{5} &t&m muﬁ.&mm surw*y Cormlittes and Subccemsittess

6)
%‘1’} Trterdeparimenial Comittee fur Dmplonentation sod
Ceordination of ESCID Mo. T {G/0)
% g ¢/PC Conmultants (C/EC)
9) Inforssl Intersgency Map Procurement Coopdiswmtion
Committee (O
(10} Interdoportmental S%udy of the Sovict Bloc's Dollsr
Transections and Hoddings (O/RR)
{11} id Hoc Comsitiee on Sovist Logisticnl Capebilities (O/HR)
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B2 Cr g 4

P following copmittoss in vhich CIA wﬁ&t&m@w ot doss not
have the pelmary interest wore cotablishod by sgonedss "*“We' than e
I or CIa.

Caturopy At Comaliteen in which CIA'z role m madnly e of
substantive intelligence suppoet:

z*} #5C gt {(O/E8)

2} U. 2. Board on Googrephic Semen (O/RR)
Tuport Comtrol Cammlttee and ite subcomaittees (O/RR)
h) Spseisl Comsitiee cn East-West Trade (0fHR)
5} Intepdepartmental Chemical Statistics Cremittee (O/HR)
4) Interdepartsentol Cumitiee on Internal Securdty (0/81)
(7} Committres satablish 4 by the Ressarch and Develomeent
Boged {0/31)

Eategery B: Cuomadtteen in which CIA'e role, vhile conforming to no
oie pattorn; s malnly other than providing substentive Intelligzencs
gupourts

13 AP3A Priorities Committes (vfex)
# {2) Interdepartmental Forelsn Information Organisesion (0/PC)
3; ﬁw Corps Technicsl Comsittee (5/20)
Interdeparimental Redic Adviscry Commities {G/5C)
| FPoderal Personnel Coungll (Adm)
Statistical Seeurity Comsittee (Adm)
' Policy Committoe on Pristing (Adm)
 Smergency Plenaing {(Ads)
gtate-Defense Militsry Infurmstion Control Committes (I88)
ﬁwﬂm Commitice o Vieuwsl and Avdic Msterisd) {0/CD)
Iﬁ%w& spartmental Comitbee o Effect the Yoluntary
Condrol of Unclsselfl:d Technlogieald Mm:!mx {c/en)
m( 2} Cromittoe on Traludng Aren Spectalists (Tra =y

a‘l"

¥ Underacing reorsenisation
% CY: has observer otatus
R B4 vt sogenised
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LICE IIX

LT CF COMITTIRS TYRMINATYD (R TH TH: PROCESS OF TR

{1) Yorking Comdtice un Transliterations (Far Kustern and
ooy Testorn Leusages) (Gf0)
(2} 44 oo Committee an Farelgs Decumants ¥xplottation (0/0)
$53 «W Coammittoe <a wtham;my of Bugxopsen leamwies
L/C}
Inﬁmi&;zmmﬁ@& Intoiiipace Comlittce for Intovrationnl
apmanion {(C/RR)
5} ad ﬁm Coommition om HOQ 5 {smfw}
£} Plans f}iﬁﬂiﬂi‘l, HoRB {‘u
7} Jodnt 9 *’r}w  Matorisls Istpmwmr Comndtton (SOVMAT)
{vse
Iﬁk&fﬁﬁﬁ&‘%ﬁrﬁ:ﬁﬂ. Forelipn Informtion Btal?
L {53} Interburesy Teehnleal Camitice at Wnlte tek, Silver
St (5/31)
wi {10) Soeelsl Comittoe on Poar-lon Scurece of Stretede
Supplies (ofaw)
#ui (11) Militery Lisison Comsittes for A5C (CAD)
a»n# {12) Peychologleal Intelligence Comittes (a«jm}

(&3
(
(-
(
(1}

¥ In process of termingtion ‘
*#¥ CIA assscclation has boen termingied though i comsittee 28ill exligls
o e far oz can be deterpined, CIR wes nevny asascisted with this
coppiibesr, vhick 24311 exists
weas Dopmont stotus under revicy
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